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The Italian American mafia or “La Cosa Nostra”, became firmly entrenched in American 
society as immigrants from Italy to their newfound home. On the streets of New York City, a 
young mobster named Charles “Lucky” Luciano (1897-1962) realized that the constant 
violence among gangsters was no good for business and envisioned a “commission” to rule 
mob affairs. Luciano’s vision became a reality and the “Five Families” are now a permanent 
part of the city’s history. One of these families, the Colombos led by the mob boss Joseph 
Colombo (1923-1978), is noted for its civil wars, and members who have turned state’s 
evidence. One of them was not only a ruthless killer, but a bigamist and Federal Bureau of 
Information (“FBI”) informant. In Brooklyn, Gregory Scarpa, Sr. (1928-1994) became known 
as the “Grim Reaper” and throughout his career, he would prove more than once that the 
name had been earned. Author Jonathan Dyer explores the life of the mobster who terrorized 
adversaries and sent shockwaves through mafia circles. 

I previously reviewed Peter Lance’s ‘Deal With The Devil: The FBI’s Secret Thirty-Year 
Relationship With A Mafia Killer‘ which chronicles Scarpa’s role as an informant. The book is 
particularly good, and Dyer uses it here as a source for what is a more complete picture of 
Scarpa’s life. Aside from Lance’s book, I had viewed documentaries on Scarpa and I have 
also read the book ‘The Mafia Hitman’s Daughter‘ by Linda Scarpa and Linda Rosencranci. 
His daughter’s book is eye opening and shows the effects life in the mafia has on family 
members. This book is a mix of both with additional exhaustive research. And the result is a 
book which will stand the test of time. Dyer provides a raw and unfiltered look at Scarpa’s 
violent and tragic life.  

Following the early discussion of Scarpa’s early life, the story changes when he meets his 
first wife Concetta “Connie” Farace (1931-2012). The story is routine, with Scarpa earning his 
stripes on the street and Connie bearing the couple’s children. However, the story takes a 
sharp left turn when the FBI institutes the Top Echelon Criminal Informant (TECI) program. 
This new pilot program by the bureau would find a willing participant in Greg Scarpa who 
soon joins and begins a thirty-year relationship with the “Hoover” boys. And if that is not 
shocking enough, the book takes another turn when he meets a teenage girl whom he would 
remain with for twenty-five years while taking on yet another wife, resulting in a love story 
completely off the rails. Added to the mix is his protege Larry Mazza, whose role in the 
couple’s lives is surreal. You must read it to believe it. 
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In what becomes a strange paradox, Scarpa feeds the FBI crucial information on mafia 
activity while at the same time engaging in criminal enterprises. In one instance, what should 
have been an air-tight case against Scarpa and his co-conspirators for a counterfeit money 
scheme was dismissed under mysterious circumstances. The dismissal raises the 
unanswered question, was the FBI protecting its asset? As for Scarpa, he continued to enjoy 
his relationship with the bureau while wreaking havoc in the streets. However, he is credited 
with assisting the FBI on high profile cases. The only issue is that only one out of the three 
presented by Dyer seems to be the most plausible. Dyer breaks down each alleged assist by 
Scarpa and uses the process of elimination to assess which account has the most 
credibility. But it is not long before the story takes on more bizarre twists and turns. 

Scarpa’s relationship with his children is interesting and highlights the contradiction which 
exists in his story. While he was easily killing fathers and husbands, he went to extreme 
lengths to protect his own. Each child carries their own scars and trauma in the book. Linda 
has spoken for herself, but Gregory, Jr., and Joey (1971-1995) are not as fortunate. Gregory Jr. 
was released from prison in November 2020 and has remained out of the public light. Joey 
met a horrific death, and the story as told by Dyer is heartbreaking and disturbing. Gregory 
Jr. was closest to their father and that devotion would earn him a staggering prison sentence 
and demons to haunt him for the rest of his life. 

As the story progresses, Scarpa continues his pattern of manipulation and exploitation but 
receives a life diagnosis when he goes into the hospital to treat a bleeding ulcer. A tainted 
blood transfusion leaves Scarpa infected with a disease that changed life as we knew it 
during the 1980s. And this is where the downfall ofthe mobster begins. His physical decline 
and power struggle within the Colombo family between supporters of Carmine “The Snake” 
Persico (1933-2019) and Victor “Vic” Orena, intensifies the suspense as mob hits, criminal 
indictments and mortality take their toll on all involved. And throughout all, Scarpa remains 
a gangster to the core. The story is insane and will leave readers shaking their heads at 
Scarpa’s escapades and violence which ensued. But as the saying goes, every gravy train 
reaches its destination, and Scarpa finds his meal ticket with the FBI set to expire. And when 
the government came for justice, Scarpa found himself persona non grata in law 
enforcement circles. A shocking admission in open court would forever change the way his 
contemporaries viewed him and cement his legacy in the annals of mafia history.  

Dyer’s account of Scarpa’s life is well-written and well-researched. It is full of information 
and cross-referenced. It is still a new release, and I am sure readers with a soft spot for mafia 
history will be interested in what the author has to say. After finishing the book, I did not have 
any strong emotions towards Scarpa but could see that his life and the lives of those around 
him became dysfunctional due the mafia’s grip on them. Another former Colombo member 
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Michael Franzese who has gained a new following online once said that the mob destroyed 
lives. He is absolute correct. If you are a mafia aficionado or in search of an informative book 
about the streets of New York City and its Five Families, you will enjoy this.  

“He was neither God nor devil. He was, like the rest of us, mortal, distinguished from 
most of his fellow human beings by his unlimited capacity for evil. His existence was 
terrifying during his life, and the story of his life is a frightening reminder of the human 
capacity for betrayal and deceit, for duplicity and greed, for violence and death.” – 
Jonathan Dyer  
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Greg Scarpa Legendary Evil The Many Faces Of A Mafia Killer 
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Greg Scarpa, Legendary Evil: The Many Faces Of A Mafia Killer – A Comprehensive 
Review  

Summary of the Plot, Main Characters, and Setting  

“Greg Scarpa, Legendary Evil: The Many Faces Of A Mafia Killer” delves into the notorious 
life of Gregory Scarpa Sr., a high-ranking member of the Colombo crime family, who 
became infamous for his brutal violence and ultimately, his role as an FBI informant. The 
narrative centers on Scarpa’s rise within the Mafia, his ruthless efficiency as a hitman, and 
his complex, often manipulative, relationship with the FBI. Key figures include Scarpa 
himself, a man characterized by his unbridled aggression and penchant for orchestrating 
violence, and the FBI agents who utilized him as an informant. The setting spans the gritty 
underworld of New York City, particularly the boroughs where the Colombo family exerted 
its influence, and the sterile, bureaucratic environments of FBI offices. The book explores 
Scarpa’s chilling personal life, including his disturbing influence over his sons, whom he 
seemingly groomed for a life of crime and violence, a particularly stark example being his 
alleged instruction for one son to murder a close associate and another to kill his best 
friend. 

Overall Thoughts and Feelings  

“Greg Scarpa, Legendary Evil” is a visceral and often disturbing exploration of one of the 
Mafia’s most violent figures. The book succeeds in painting a portrait of a truly chilling 
individual, a man who seemed to revel in brutality and betrayal. While the subject matter is 
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inherently grim, the author’s presentation keeps the reader engaged, albeit with a sense of 
unease. The sheer audacity of Scarpa’s actions, from his Mafia enforcings to his double-
dealing with the FBI, makes for a compelling, albeit dark, read. 

Writing Style  

The writing style is direct and no-nonsense, befitting the subject matter. The author 
employs a straightforward prose that avoids unnecessary embellishment, allowing the raw 
details of Scarpa’s life to take center stage. This approach is effective in conveying the 
harsh realities of organized crime and the depravity of its practitioners. While not overtly 
literary, the language is sharp and the descriptions, particularly of Scarpa’s violent acts, are 
vivid and impactful. 

Character Development  

Character development in “Greg Scarpa, Legendary Evil” is primarily focused on Greg 
Scarpa himself. The book meticulously details his motivations, his psychopathic 
tendencies, and his ability to charm and intimidate in equal measure. He is presented as a 
man driven by a thirst for power, a warped sense of loyalty, and an almost sociopathic 
disregard for human life. The development of other characters, such as the FBI agents and 
Scarpa’s family members, is more functional, serving to illuminate Scarpa’s life and actions 
rather than developing them as fully rounded individuals in their own right. 

Literary Themes and Motifs  

Several themes and motifs resonate throughout the novel. The most prominent is the 
theme of betrayal, evident in Scarpa’s willingness to inform on his own crime family and 
his manipulative relationships with those closest to him. The corrupting influence of 
power is another key theme, showcasing how Scarpa’s position within the Mafia allowed 
him to perpetrate his heinous acts. The novel also touches upon the cycle of violence and 
the disturbing ways in which familial bonds can be twisted and exploited, as seen in 
Scarpa’s alleged instructions to his sons. The moral ambiguity of the FBI’s use of 
informants like Scarpa is also subtly explored. 

Pacing and Structure  

The pacing of “Greg Scarpa, Legendary Evil” is generally well-managed, with a narrative that 
moves briskly through Scarpa’s life. The story is structured chronologically, allowing the 
reader to follow his trajectory from his early days in the Mafia to his later years as an 
informant. While the subject matter is inherently dark, the plot generally holds the reader’s 
interest due to the sheer sensationalism of Scarpa’s life. There are moments where the 
detailed accounts of his criminal activities might feel repetitive to some, but these are 



essential for understanding the depth of his depravity. The structure effectively builds a 
comprehensive picture of a multifaceted criminal. 

Author’s Use of Language and Vivid Imagery  

The author excels at creating vivid imagery through their stark and unflinching descriptions. 
The language used to depict Scarpa’s violence is particularly effective, painting graphic 
mental pictures of his brutal methods. While there are no overtly poetic passages, the 
power of the author’s language lies in its clarity and its ability to immerse the reader in the 
grim realities of Scarpa’s world. 

Emotional Impact  

The emotional impact of “Greg Scarpa, Legendary Evil” is one of shock, revulsion, and a 
profound sense of disquiet. The book evokes strong emotions due to the sheer brutality 
and depravity of Scarpa’s actions. Moments that are particularly thought-provoking include 
the accounts of his influence over his sons, raising chilling questions about nature versus 
nurture and the perpetuation of violence across generations. The sheer callousness with 
which Scarpa approached his criminal endeavors is deeply unsettling. 

Themes and Messages Conveyed  

The author appears to be trying to convey the devastating impact of extreme violence and 
the corrupting nature of unchecked power. The success in conveying these messages is 
high, as Scarpa’s life serves as a stark case study. The book also implicitly comments on 
the dark underbelly of organized crime and the often ethically compromised methods 
employed by law enforcement in their pursuit of criminals. The portrayal of Scarpa’s 
personal life offers a disturbing glimpse into the psychological toll such a life can take on 
both the perpetrator and those around them. 

Strengths and Weaknesses  

Strengths  

• Compelling Subject Matter: Greg Scarpa is a fascinatingly monstrous figure, and 
his life provides ample material for a gripping true crime narrative. 

• Unflinching Detail: The book does not shy away from the brutal realities of Scarpa’s 
crimes, offering a detailed and often graphic account. 

• Insight into Organized Crime: The novel provides a detailed look into the 
operations and inner workings of a Mafia family. 



• Fascinating Psychological Study: Scarpa’s character is presented as a complex, 
albeit deeply disturbed, individual. 

Weaknesses  

• Potential for Repetitiveness: The accounts of Scarpa’s violence, while essential, 
can sometimes feel repetitive. 

• Limited Character Development Beyond Scarpa: While Scarpa is well-developed, 
other characters serve more as plot devices. 

Recommendation  

I would recommend “Greg Scarpa, Legendary Evil: The Many Faces Of A Mafia Killer” to 
readers who are fans of true crime, Mafia biographies, and studies of criminal psychology. 
Those interested in the darker aspects of American history and the intricacies of law 
enforcement’s relationship with informants will also find this book compelling. It is not a 
book for the faint of heart, but for those who appreciate in-depth, unflinching accounts of 
notorious criminals, it is a highly engaging read. For those who enjoyed other works 
exploring the Mafia, such as those by authors like Nicholas Pileggi, this book offers a 
similarly gritty and informative perspective. 

Rating  

4.5 out of 5 Stars 

Overall Impression  

“Greg Scarpa, Legendary Evil: The Many Faces Of A Mafia Killer” is a powerful and 
disturbing testament to the depravity of one of the Mafia’s most infamous figures. The 
author has crafted a detailed and engrossing account of Scarpa’s life, effectively 
showcasing his brutality, his manipulation, and his chilling impact on those around him. It’s 
a book that will stay with the reader long after they finish it. 


